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ew home developing was always a demanding
process - even when the market was strong. But in
these testing times, any developer worth his salt
will understand that selling the property is by
no means the end of your involvement. What happens if
something goes wrong during that critical first 2 years (no
matter how minar)? Who manages emergencies should they
occur? How do you attend to defects or get the original
sub-contractor back when necessary?

You could be forgiven for thinking that selling is the
conclusion of your relationship with the purchaser - but in
fact it’s really only just the beginning. Consumer expectations
are higher than ever, not least because arranging finance in
today’s difficult climate is tougher than ever. If something is
wrong with the single biggest investment most people make,
it's not surprising they will expect you to put it right quickly,
at their convenience and at your expense. But if as developer
you have already cut costs and reduced your infrastructure,
you may well wonder how you can be expected to cope when
a homeowner calls to report problems. Indeed, your challenge
may even begin by having to find someone who is available
24/7 to take the call when it comes in

After Build is the industry’s leading specialist provider of
after sale services to the new home developer. Offering a
suite of carefully tailored solutions based around a fixed-price
customer care package, After Build operates across the UK

with responsibility for sites between Scotland, Kent and
Cornwall. Launching in 2004, their business has blossomed,
working with a diverse community of property developers from

small niche companies to national high volume operators
Common to all situations is their focus on providing a
professional, timely and cost effective response to all
homeowner calls. Uniquely this is structured upon payment
by the developer of a single fixed-price fee per plot, due at the
point of legal completion. Thereafter, After Build take all calls,
diagnose the problem, instruct (where necessary) either the
original sub-contractor for major/warranty issues, or deploy
one of their own uniformed, multi-skilled operatives for minor
works. A detailed report is e-mailed to every developer on a
regular basis ensuring full disclosure of all calls received and
actions taken. This is not a ‘maintenance business’ but a full
service customer care operation that ensures the homeowner
receives a first class response to their problem. All customer
care coordinators are trained to solve problems (to warranty
provider standards and technical parameters). The extent to
which the hameowner needs a bright, friendly and most
important of all knowledgeable voice on the end of the phone
must never be underestimated. Sending a tradesman out to
the property is abviously important but to know what’s
required means asking intelligent questions and possessing an
understanding of the property. The company input massive
amounts of data on their system comprising plot/owner
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occupant is covered 365 days a year by a single call to a central
emergency response line. As is true in most emergencies there
is a high likelihood of follow-up repairs (especially with water
based emergencies); After Build’s ‘day-team’ pick up the issue
and seamlessly organise any remedial works due to
consequential damage - again putting the homeowner’s
needs at the forefront of service.

Increasingly as developer’s have cut-back, there is a need
to offer guality, reliable trade skills to pick-up anything, from
minor finishing work, through snagging and even filling-in
where an original sub-contractor has failed to fulfil their
contractual obligations. A menu of multi-skilled and M&E
trades is available to carry out this type of work, be this pre
or post property handover, Operating to a day-rate schedule
(available on request) this has become a widely used facility
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expectations?

And finally what about costs? You will no doubt have taken
extensive measures to reduce your overheads, nonetheless
After Build provides the most cost effective solution available
for defect management so you can probably still make further
savings AND be sure that every homeowner has access to a
prompt professional service whenever they have a problem

After Build is an innovative independent organisation
focussed on delivering a first class customer service, ensuring
developer and homeowner satisfaction throughout. If you
would like to know more or discuss your specific needs,
make a call now:-
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0845 456 4631
www.afterbuild.com




