Construction News

FROM THE SITE TO THE BOARDROOM

A new approach
to dealing with
housing defects

Sir,

Wi read with some syempathy
vour reader’s letter 'The root
cause of defects” (Letrers, Jan-
uary 2T whiach identifies &
coanmon problem applicable to
i lirge number of developers

We identified many of the
problems your reader has de-
siribed and have created @ busi-
riess to address the problems
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while providing the developer
with a cost-elMickent service o
aheliver total budget conrol and
qpueality assurance,

When a new home sulfers
clefexcts the pemedial work & ira-
ditionally given 1o any number
of small mainienance comypa-
nics fo rectily, often because i
s difficult 1o get subcontractors
b Fefaern o @ site.

The mainlenance firms -
crate on costhy day rtes and ex-
ploit the opportunity to make
cach pobr lasi as I""'F as possible,
emploving personnel often ill-
euuipped o function comipe-
tently in & customer service
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While developers understand
thesr abligation to respond o
these problems, they equally
recognise the difficulty of bud-
geting for work that is vet to be
defined and = difficuli (e con-
trod, given that chey wall receive
calls Trom home owners over
the: first two vears of the NHEC

Buibdmark period. Their re
sponse o the maintenance con-
tractor 15 often to query work
carrsed out where the remedy
differed from the onginal com-
plaing, for example redecorating
i CNEiFe Ao \-.-in:l:. I|'||_' Com-
plaint related ro o defect in one
will,

Alter Budhd provides a service
o reclily specific defects, as
defined by the developer during
the first two vears of occupa-
L

We charge the c[cm‘-uluru,"r 5
Fixed price For every house, paid
for in full at the point of legal
completion.

Ciall cant i wnlimited and we
comduct all necessary work
withiin 30 days.

Qur approach is risk-man-
agement based: we calculate the
price levied based on the size
of uni and nge ard miture of
defects requiring cover,
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